
A Report on  
the Impact of 
Finding Hope

@KidsHelpPhone
KidsHelpPhone.ca

Gratefully Presented to Sobeys 
March 2026



2

“You really 
helped me.
I never feel 
like I can be 
vulnerable, 
but I felt safe. 
Thank you for 
helping out me 
and other kids 
like me.”
— Indigenous young person who 
reached out to KHP in 2025 

Deanna Dunham 
Director, Indigenous Initiatives 
Kids Help Phone 

Our Gratitude

Dear Renee and Connor,

On behalf of the entire team here at Kids Help Phone, thank you so much for your unwavering support as we work 
together to break down barriers to help, and hope, for Indigenous young people in Canada. 

I am honoured to share the following report on the wide-ranging impact of your generosity in 2025. As we continued 
to deliver on the six ambitious goals and 32 actions outlined in Finding Hope: Kids Help Phone’s Action Plan for 
First Nations, Inuit and Métis Youth, your partnership helped enable us to launch new initiatives, strengthen existing 
programs and reach more Indigenous youth than ever before. 

Indigenous young people now represent 10% of all youth reaching out to KHP by text — higher than their representation 
in the overall Canadian population at 5%. This is a direct result of the work you help make possible, including our ability 
to reach an incredible 199,813 Indigenous youth across Canada last year through outreach.

 
determined to build on the strong foundation of success established over the past few years, delivering new and 
expanded initiatives that meet the unique needs of Indigenous youth and unlock the hope they need to thrive in  
their world. 

Once again, thank you for your generosity, partnership and support. You make it possible for KHP to be there for 
Indigenous youth — for every feeling, at any time of day or night. Your impact will be felt for generations. 
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Impact by the numbers
In 2025, Indigenous service users who completed the texting post-service survey said:

89% would recommend KHP and its services to other young people.

85% found their conversation with KHP helpful. 

52% would have reached out to nowhere else.

6% said if they had not reached out to KHP they would have gone to the ER.

80% shared something with KHP that they never shared with anyone else.
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Your Impact in 2025: Program Updates 
In 2025, your generous support fuelled remarkable growth across three major program areas focused on unlocking hope 

These three programs — representing program delivery, volunteer-led outreach and promotion — work together to break 
down barriers to mental health support for Indigenous youth in every part of Canada. 

Brighter Days: An Indigenous Wellness Program supported by Sun Life 

youth with skills, tools and resources that support their mental health and well-being. It was developed by Indigenous 

and video format. 

Shina Nova called “Mental Wellness 
and Self-Care”. This addition explores practical ways for young people to advocate for their emotional, mental, physical 
and spiritual well-being.   

To continue expanding the reach and impact of Brighter Days, the Indigenous Initiatives team has launched a project to 

The team also developed, and recently launched, a promotional video for Brighter Days. This video sheds light on what to 

James Jones Jordin Tootoo and more who feature 
in the modules. Watch the video here!

In 2025, this vital program reached 1,526 
participants through 73 sessions across Canada.

This new promotional video provides an inside 
look at what a Brighter Day session looks like.

Shina Nova introducing the newest Brighter Days 
module, “Mental Wellness and Self-Care”.
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Weaving Threads 

as Champions or Ambassadors to connect Indigenous youth with mental health resources from KHP and our partners. 

are now 113 active volunteers in the network, across 11 provinces and territories.

Deepening volunteer engagement 

To ensure volunteers have dedicated support, we onboarded three Engagement Coordinators to work directly with them 

platform to create a more consistent and accessible experience.

connection. Going forward, we plan to release new issues regularly to engage and inspire our community of volunteers.

Weaving Threads Forum hosted virtually  

volunteers and community members from across the country. The event featured a keynote address from Indigenous 
Shayla Stonechild

support. 

Expanding and evolving Weaving Threads 

Threads:

1. Enabling youth aged 10 to 14 to participate in the program by partnering with an older volunteer. The previous 
minimum age for participation was 15. 

2. The Ambassador volunteer level, which will allow volunteers to take on enhanced responsibilities such as hosting 
information booths and delivering presentations on behalf of KHP. 

Weaving Threads promotional video in 2026 to further support our volunteer recruitment 

“Kids Help 
Phone has 
always been 
there for me 
and I’ll always 
be there for 
Kids Help 
Phone.” 

— Weaving Threads volunteer
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New Trails 

awareness of KHP among youth in these areas. 

focused on implementing improvements to the process of ordering and installing signs to scale up our operations and 

beyond. 

others. These collaborations are expected to result in at least 16 new signs, and we look forward to sharing further 
updates as this work progresses. 

Promoting New Trails

New Trails webpage

Weaving Threads Champion Kyrah Shipman and members of the Bkejwanong Youth Council (BYC) in 
front of their community library’s New Trails sign to promote KHP services for Indigenous youth.
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Improving Access through Technology, Media and Representation 
Throughout 2025, the team led several major projects aimed at improving access to culturally relevant mental health 

Refreshing the Indigenous Services homepage

KHP’s landing page for Indigenous youth
diverse identities and needs of Indigenous youth and features elements that improve the user experience for young 

over 30,000 
visits to the page.   

New Videos Set to Reach Indigenous Youth Across Canada 

Building trust is crucial to engaging more Indigenous youth with KHP. To help Indigenous young people across Canada 

promotional videos in 2025: one geared toward younger children and the other for pre-teens and teenagers.

understanding of KHP’s services and how to access support.

launch in 2026.

Centring Indigenous talent and representation 

young people within and across our communications. In 2025, the 
Indigenous Initiatives team made major progress toward this goal 
by expanding and refreshing our database of photos representing 
Indigenous youth and communities. 

communications — building trust and reducing barriers to support. 

new collection.
Clip featuring National Chief Cindy 
Woodhouse Nepinak thanking KHP.

“I felt so seen like I 
hadn’t before and 
I recommend it to 
others. Thank you 
to the person who 
helped me and 
basically saved 
my life again.”

— Indigenous young person who 
reached out to KHP in 2025 
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Events and Partnerships 

for an exciting new mentorship program that will strengthen the future of Indigenous engagement at KHP. 

Working together to reach more Indigenous young people across Canada  

youth in more than 281 communities. Key highlights included:

• An elementary school on Six Nations of the Grand River

• First Nations Telehealth Network to extend the reach of Brighter Days to youth across Alberta and facilitate a 
province-wide presentation on cyberbullying, tailored for adults who support Indigenous youth.

• Hosted a promotional booth at the Indspire National Gathering and Assembly of First Nations Special Chiefs 
Assembly. 

• Partnered with Waakebiness Institute of Indigenous Health (WIIH), which supports the tabulation of Brighter 

the wellness of Indigenous youth. 

• Delivered four complimentary sessions of Brighter Days to the Indspire Student Wellness Advisory Group, 
promoting mental health and cultural wellness.

Paving the way for a new mentorship program 

In 2025, we established a new mentorship program in partnership with the First Nations Technical Institute. The 

workers in their communities. As part of their practicum requirements, students complete KHP crisis responder training 
and volunteer as a crisis responder.

“My experience with both the training for becoming a Kids Help Phone crisis 
responder and working as a Crisis Responder has provided me with a solid 
knowledge base and understanding of how to communicate and support 
those going through crisis empathetically as well as being able to gently 
move them from a hot moment to a cool calm...

From an Indigenous perspective, I cannot stress enough how important it is 
to have a support system to count on when crisis comes up and there is no 

death for that Indigenous young person texting in from a remote reserve 
or that Urban Indigenous young person who does not feel safe within the 
mainstream social services or counseling system, to get the relief they need 
to carry on.”

— Student who participated in the first cohort of the mentorship program 
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What’s Next
Your support is the driving force behind new innovations, initiatives and ideas that empower KHP to unlock the hope 
Indigenous youth need to thrive in their world. Here, we are thrilled to highlight just a few of the many exciting projects in 
the works for the coming year — none of which would be possible without supporters like you. 

Developing an Indigenous-focused app 

service, so support is always available. 

directed mental health resources and more. Designed with and for Indigenous youth, the app is currently being tested 
and is set to launch in 2026.  

Creating virtual reality videos of Elder teachings 

Engaging with Elder teachings is a powerful way for Indigenous youth to connect with their identities and communities, 
but not all young people have access to these opportunities. 

To break down barriers to the transformative impact of these teachings and demonstrate KHP’s understanding of the 

sharing and other connected activities.

These videos will be launched in 2026, available in both virtual reality and 2D formats, including a virtual reality version of 
KHP’s popular mindfulness body scan
once they are ready to launch.

Engaging in partner training 



Every day, your generosity makes it possible for KHP to be there for Indigenous youth 
across Canada. 

Thanks to you, Indigenous young people are increasingly empowered to seek safe, non-
judgmental, culturally responsive care, no matter the time of day or night. And with you 
by our side, we will continue to grow and evolve alongside the ever-changing needs of 
generations of Indigenous youth from coast to coast to coast.

“I want to say thank you so much to [Crisis Responder] for 
hearing me out and helping me a lot. I feel so much better 

I am so grateful I had given this chance for myself so now I 
can talk to anyone anytime whenever I am feeling down.”

—Indigenous young person who reached out to KHP in 2025 

 For more information, please contact:

Shannon Carkner, CFRE 
Vice President, Philanthropy
Kids Help Phone Foundation 
Shannon.Carkner@KidsHelpPhone.ca 
416.802.9128

William Craddock
Senior Development Manager, Philanthropy
Kids Help Phone Foundation
William.Craddock@KidsHelpPhone.ca
437.428.3977 

mailto: William.Craddock@KidsHelpPhone.ca



